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“At Tjantjello Training Solutions, we are passionate about the Informal Traders. We have witnessed lives being changed and 
businesses growing to participate in the main stream economy. Our informal traders experience the same challenges as formal huge 
corporates, only at a smaller scale. They too want to improve their business relevance and optimize their operations at a profit. 
However our years of working with Informal Traders has taught us that the key challenge stands in the way of their businesses 
thriving and become formal is not the financial muscle, it is knowledge. And TTS is geared, prepared and enthusiastic about 
delievering those skills and knowledge to them in the best way we know how; through Education Perfected!

JULIET PELEMBE
CEO & FOUNDER

”



EDWARD KAWAMBA
EDITOR & MARKETING 
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“We  believe that our informal traders are crucial to the economic development and recovery in our communities. From the 
old lady at the corner selling fruits to the micro enterprise owner that has yet to register their business, they all count. We believe 
it is our responsibility to inform our corporate counterparts in government and private sectors to grow the desire to invest in these 
budding entrepreneurs. As such, we hope that this TTS Informal Traders Issue draws the necessary attention and action from our 
readers and decision makers alike.”
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The classic South African tv series, Rythim City  featured a beloved  
character named Mamokete Khuse, Bra Kop’s wife. This character  
typifies the image of our local informal traders in South Africa as she ran 
a small spaza shop (informal tuck shop trading business). Mrs Khuse, is 
seen trading in anything from ‘Amazimba’ (Potato Crisps), Fruits,  
‘Amagwinya’ (Fritters) and cool drinks as such. Later on in the story, this 
character passes away however her daughter manages to study  
medicine as a medical doctor in university through the provisions  
contributed by Mrs Khuse’s spazashop.               

HOW INFORMAL TRADERS IN 
SOUTH AFRICA CONTRIBUTE 
TO THE ECONOMY

Giant
Undoubtedly  there are millions of Mr & Mrs Khuse’s in South Africa 
whose very livelihood and aspirations totally depend on informal 
trading.

The informal sector, of which informal trading is a major sub-sector, is 
a giant that is probably not often given the recognition it deserves in 
so far as its contribution to the South African economy is concerned. 
The informal sector tends to be known by many names, namely, the 

Projection
In their report The informal sector and economic growth of South Africa 
and Nigeria:  Ernest Etim and Olawande Daramola, project that the South 
African informal sector would grow at an average rate of 23.59% of GDP 
per year during the fourteen years between 2011-2025 10 . per year 
during the fourteen years between 2011-2025 10 .

Potch Informal Traders at ITAMED training

Fig 1.1 from Statista Illustrates the after effects of COVID 19 where South Africa 
experienced a 2% increase in the unemployment rate from the many job losses in the 
Country.

black economy, shadow economy,  gray economy, 
and underground economy. The very fact that the 
sector is known by so many names could point to the 
indecisiveness or reluctance on the part of people to 
recognize the very crucial role that the sector  plays 
in the economic development of the world economy 
including South Africa. Informal traders in South Africa 
comprise of but not limited to street vendors, spaza 
shops owners, taxi rank traders in Locations, hawkers, 
windscreen cleaners at traffic lights, newspaper sellers 
and other unregistered micro businesses. 1/

Almost 70% of people who start an informal business  
in South Africa do so because they are unemployed 
and have no alternative source of income. This was just 
one of the findings of the Survey of Employers and 
Self-Employed (SESE) released by Statistics South 
Africa (Stats SA) . 
     
In its report of 2002 the International Labour 
Organization estimated the number of people working 
in the informal sector to be between 2 million to just 
under 4 million of which 500,000 were street traders9.
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Informal traders recieve TTS safety face mask
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South Africa went through a series of lockdown including 
one for twenty-one days following the onset of Covid-19 
last year. Overnight hundreds and thousands of people 
were put out of business which was a disruption to food 
supply. If it wasn’t for  “a national debt relief facility”  to 
these micro business enterprises announced by Minister 
for Small Business Development   Khumbudzo  
Ntshavheni many informal traders would have found 
themselves in a precarious situation.

Among other initiatives the Department of Small 
Business Development (DSBD) quickly partnered with 
Nedbank to empower 40 000 informal fruit and  
vegetable traders and help them to restart their  
businesses with a grant of R1000 each. In  total  R40  
million was laid out to qualifying traders .

Many of the operators in the informal sector have  
typically been forgners. it is estimated that over 85% of 
informal stores are run by foreigners. A typical  
statementby these foreigners  has been:

“We come from a place of war and famine and death. 
Here it is paradise! You have all that you need to make a 
living, We are prepared to work hard to make a living”.3                                                                                            
2/

 Training 

Informal traders face many challenges, no less one is 
training to empower them with the right skills to manage 
their businesses.

 A June 2017 report to parliament noted that only 4 400 
informal sector operators had been trained10.  This is 
one weakness that needs to be addressed. There are 
many institutions that have capacity to train informal 
traders in many skills, among them that is aimed at 
specializing in the Informal Traders sector is Tjantjello 
Training Solutions ( TTS ).

Conclusion

Whilst grants and other financial support rendered is 
crucial, formal training and skills development is the one 
commodity that South Africa can utilize in its efforts to 
promote the informal traders in the country.  

As the old English saying goes “give a man a fish and you 
feed him for a day; teach a man to fish and you feed him 
for a lifetime” 

There is no doubt that the South African Government is making strides in  
supporting and empowering the informal sector in order to maximize its  
contribution to the national economy. However there is more that needs to be done 
yet and with the collaborative efforts from both the government and private sector 
to partner with specialized informal trader training institutions such as Tjantjello 
Training Solutions (TTS), the future stands to be bright for the economic  
development of informal traders.

Training programs such as the Tjantjello Training Solutions (TTS) Informal Traders 
short skills programs that offers several courses in financial management, marketing, 
customer service, hygene skills etc plays a crucial role in empowering and improving 
the landscape of the informal trader sector so as to ensure they gradually develop in 
order transform their businesses to operate in the mainstream economy.
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Interesting stats from Nielsen research states 
that approximately 20% of every rand spent in 
South Africa is spent in informal traders stores 

which are mostly run by foreign nationals.

The Big Picture

The Recipe

- Collective Ownership is a factor that 
some foreigners tend to have. “We all 
support each other, if a customer visits 
my shop for a part that I do not stock, 
I go to our whatsapp group to where 
my brothers (foreigner colleagues in 
business) will tell me who has it and how 
much it is. I then add my mark up and 
collect it for my customer. Even R40 on 
top is better than nothing.” Joseph, a  
Kenyan used spareparts business owner 

With a majority population of informal traders 
operating in high density locations, Foreigner 
national owned Informal traders from Somalian, 
Ethiopian, Bangladeshi and Pakistani – are  
estimated by 702 to make up for 70% of informal 
stores in South Africa.

Nquthu informal traders Covid screening before ITAMED

The Motivation 

“Our communities back home are over populated, 
under resourced with a lower circulation of cash 
than what we see in South Africa. I came here 
because of the opportunity in Johannesburg, they 
are more people, more supply options and a higher 
circulation of money so I will do what I need to” said 
Mohammed, Selby Informal Trader from Kampala, 
Uganda.  

According to a Parkistan study into the Theory of 
Planned Behaviour in Entrepreneurs, The higher the 
entrepreneur’s motivation which could stem from 
desperation, the higher their chances of ensuring 
business success. Motivation originates from 

W&RSETA and Tjantjello 
Training Solutions to Train our 
Informal Traders and Micro 
Enterprise businesses

individual’s cognition, natural and social parameters (Ryan & 
Deci, 2000). Motivation initiatives determines course with drive 
and intention. Hence, an important missing link between  
intention and behaviour stems from pursuance of  
motivation which is individual’s goals and motives. Previous 
research studies claims that intentions which developed in 
people takes a lot more time in transformation into human 
behaviour (Helmreich et al., 1986). Attitudes, subjective norms 
and behaviour controls determine the intention of behaviour 
which ultimately transforms into behaviour (Ajzen, 1991). Link of 
intention and behaviour through motivation may exist but the 
same has not been tested in perspectives of extension of Theory 
of Planned Behavior (Carsrud & Brännback, 2011). 

Why 70% of informal traders in South 
Africa are foreigners
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in Bruma. This means that the  
majority of foreign Informal Traders 
are either owned through a  
share-holding agreement or a single 
entrepreneur owning several stores 
and in some cases verbal  
partnerships to leverage off each 
other’s strengths.

Resource Injection  
- According to SME South Africa, 
Foreigners’ competitive advantage 
is evident in the scale of investment 
which is approximately R45,000 on 
average, within start-up businesses. 
This is compared to R1,500 to R5,000 
on average for South Africans.

The Foreign informal traders are also 
more prone to hiring lower end  
foreign workforce that tend to 
demand less in remuneration than 
the local workforce, this tends to add 
more business value in their  
operations.

Stock procurement 

- A significant business benefit of unfamiliar businesspeople, 
for instance, lies in the semi co-usable stockpile framework 
through which the retailers obtain their products from  
wholesalers and makers. As indicated by research, foreign 
informal traders are effectively utilizing inventory network 
systems administration and value limiting to acquire  
merchandise more cost effectively.Every business  
accordingly profits by an acquirement and appropriation 
chain from collaborative bulk buying. And due to the size of 
their activity, each purchasing aggregate, can get exceptional 
terms from providers and can diminish transport costs and 
guarantee that shops inside the gathering get a continuous 
stock of product. 

According SME South Africa, a study found that in contrast, 
as sole traders, South African spazas are unable to match the 
collective purchasing power and labour advantages of the 
foreign businesses and have opted to either close their shops 
or focus on commodities in which they can sustain a  
competitive advantage like take-away food and liquor  
retailing.
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Conclusion

Foreign Informal Traders offer a huge potential for experience 
exchange and also adopting business practices for local informal 
traders. The key advantage of the foreign informal traders is that 
they successfully prove business viability in addition to opening up 
new trading markets that have not been explored.

The key is in collaboration and business skills development in 
understanding how to procure competitively, market attractively, 
manage finances and overall clever customer service tactics. 
These are skills that can be adopted through credible training 
programs such as the Informal Traders programs that are offered 
through Tjantjello Training Solutions (TTS).

Nquthu Informal Traders temperature checks by the CEO 
of Tjantjello Training Solutions



15TTS Informal Traders Issue, The Magazine Of Tjantjello Training Solutions

References
- Ryan & Deci, 2000
- Helmreich et al., 1986
- Ajzen, 1991
- Carsrud & Brännback, 2011
- SME South Africa

Dundee informal traders display their products
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The programme entails a variety of modules to make them understand their  
importance in the business world such as:

- Entrepreneurship
- Business Plan
- Purchasing skills
- Merchandising 
- Marketing your business
- Customer Care
- Point of Sale
- Financial management 
- Hygiene & food Safety
- Regulatory & bylaw compliance

On completion of the day training a R3000 Seed Capital was  
offered to each learner to further develop their entities.  
 
Number of Beneficiaries Trained by Tjantjello  
Training Solutions 

- Gauteng South  - 240 Informal Traders & Micro  
  Business Enterprises
- Free State  - 240 Informal Traders & Micro Business  
  Enterprises
- North West  - 240 Informal Traders & Micro Business  
  Enterprises
- Kwazulu-Natal  - 240 Informal Traders & Micro  
  Business Enterprises
- Eastern Cape  - 240 Informal Traders & Micro Business  
  Enterprises

INFORMAL TRADERS 
AND MICRO 
ENTERPRISE  
DEVELOPMENT 
PROGRAM (ITAMED)

COMMENTS FROM THE TTS PARTNERS

During the almost twenty years since the transition to 
democracy South Africa has adopted and implemented 
market- friendly economic policies; yet the gap between rich 
and poor is growing there is uneven access to informal  
traders and micro enterprises so programmes like ITAMED 
are revitalising the townships and helping people build 
sustainable business in the black community.
 
The purpose of this program was to equip the informal 
traders with the information  knowledge and skills on how 
to grow their business, and to revitalize the township and 
rural economy by building vibrant and sustainable  
businesses.

“Our role is to revive the township economy, to revive the  
Rural Economy so that these traders are able to compete on 
an equal footing with established businesses” -  Sindiso  
Malaku, the Senior Regional Manager: Gauteng South, Free 
State and North West · W&RSETA. 

“Tjantjello Training Solutions is one of our accredited training 
providers and they have proven to be a very trusted training 
provider that seems to have a huge interest in developing 
informal traders” – Jephrey Nene, The Provincial Manager: 
Gauteng South

“Please not use these voucher funds as some free money to 
use wrecklessly but rather use these funds to grow your  
business” – David Maake, The Provincial Manager: NortheWest

“Today is one day to remember, just by the mere fact that we 
can gather all of our informal traders to come in one room just 
to come and have a day of learning” – Xolile G Chaka, JB Marks 
MMC

“The Content of the training is very good because they will 
be to manage their funds and market their businesses and 
even implement the ethics required in the business” – Padney 
Manzini, Office of the Premier

“Our role is to revive the township economy, to revive the Rural Economy so that 
these traders are able to compete on an equal footing with established businesses” 
says Sindiso Malaku, the Senior Regional Manager: Gauteng South, Free State and 
North West · W&RSETA.

THE INFORMAL SECTOR IS GROWING GLOBALLY SUCH THAT 
IT CAN NO LONGER BE CONSIDERED AS A TEMPORARY OR 
RESIDUAL PHENOMENON. INFORMAL TRADERS AND MICRO 
ENTERPRISES PROGRAMMES LIKE ITAMED ARE  
REVITALISING THE TOWNSHIPS AND HELPING PEOPLE 
BUILD SUSTAINABLE BUSINESS IN THE BLACK COMMUNITY. 

SOUTH AFRICA NEEDS MORE INITIATIVES SUCH AS THE 
ITAMED PROGRAM WHERE THE WHOLESALE AND RETAIL 
SETA IMPART SKILLS IN THE INFORMAL TRADERS SECTOR 
THROUGH TRAINING PROVIDERS SUCH AS TJANTJELLO 
TRAINING SOLUTIONS IN ORDER TO CAPACITATE THE  
INFORMAL TRADERS IN AND AROUND THE COUNTRY.  
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Rural Economy so that these traders are able to compete on 
an equal footing with established businesses” -  Sindiso  
Malaku, the Senior Regional Manager: Gauteng South, Free 
State and North West · W&RSETA. 

“Tjantjello Training Solutions is one of our accredited training 
providers and they have proven to be a very trusted training 
provider that seems to have a huge interest in developing 
informal traders” – Jephrey Nene, The Provincial Manager: 
Gauteng South

“Please not use these voucher funds as some free money to 
use wrecklessly but rather use these funds to grow your  
business” – David Maake, The Provincial Manager: NortheWest

“Today is one day to remember, just by the mere fact that we 
can gather all of our informal traders to come in one room just 
to come and have a day of learning” – Xolile G Chaka, JB Marks 
MMC

“The Content of the training is very good because they will 
be to manage their funds and market their businesses and 
even implement the ethics required in the business” – Padney 
Manzini, Office of the Premier

“The informal traders do not necessarily need a learnership program which is 
a 12 month program or skills program. They need something like this ITAMED 
program which is benefitial as they are only out of their businesses for one day 
instead of being in a classroom for a period of 6 months” -  Senzenina Moroe, 
Freestate W&RSeta Provincial Manager

 “I would like to thank the Wholesale & Retail Seta and Tjantjello Training  
Solutions for giving the opportunity to the community of Matjhabeng.  
– Hlobohang Makhomo, Matjhabeng MMC

“It has been really great and exciting for us to see the informal traders excited 
about the opportunity that the wholesale & retail Seta is giving them” - Khulekani 
Khoza, KZN W&RSeta Provincial Office

“This is where we develop our informal traders interms of making sure that we 
bridge the gap between them and other formal participants within our economy” 
– Goodman Ndou, Eastern Cape W&RSeta Provincial Office.

“We are happy to have the partnership with Tjantjello Training Solutions (TTS) 
which has been rolling out the training to our Informal Traders and Micro  
Enterprises and really assisting the informal traders to run their businesses”  
- Mzamo Matyobeni, Eastern Cape W&RSeta Provincial Manager

The informal sector is growing globally such that it can no longer be considered 
as a temporary or residual phenomenon. Informal traders and micro enterprises 
programmes like ITAMED are revitalising the townships and helping people build 
sustainable business in the black community.  

South Africa needs more initiatives such as the ITAMED program where the 
Wholesale and Retail Seta impart skills in the Informal Traders sector through 
training providers such as Tjantjello Training Solutions in order to capacitate the 
Informal Traders in and around the country.  
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INFORMAL TRADERS 
TRAINING
“There is nothing training cannot do. Nothing is above its reach. It can turn bad 
morals to good; it can destroy bad principles and recreate good ones; it can lift men 
to angel ship” - Mark Twain (Samuel Langhorne Clemens)1835-1910)

Mark Twain, the great American writer and entrepreneur 
lived over a century ago but his writings including this 
meaningful quote about training  is as applicable now as 
it did in his time. 

People  could have all other requirements  for starting 
or running an existing business including capital, a level 
playing field, means of transport, good facilities to  
operate from, but if they are not trained in the various 
skills of running their businesses, success is bound to 
elude them.

It is a well-known fact that most informal traders go into 
business out of necessity due to unemployment not out 
of choice. 
 
This was just one of the findings of the Survey of  
Employers and Self-Employed (SESE) released by  
Statistics South Africa (Stats SA)1 . 
      
Inevitably,  informal traders in South Africa go into 
business with little or no capital, and no business skills 
to speak of but only driven by poverty and the need for 
their families to survive. It is also well-known that most 
of the informal businesses, up to 80% by some estimate, 
are run by women, thus making the need for training 
that much more imperative.   As such, perhaps no sector 
needs training more in South Africa than the informal 
sector .

In their June 2017 report to parliament, DSBD noted that  
they had trained just over 4 400 informal sector  
operators .While this is progress, given that in the same 
period over 2.8 million people were registered as working 
in the informal sector, improvement remained a  
challenge2.  

Admittedly, some progress has been made by the  
authorities to shore up training of informal traders in 
South Africa. 
 
Nosihle Shelembe of The Skills Portal posted that more 
than 100 informal traders had  been empowered with 
skills to run their businesses efficiently and manage their 
finances and more had been targeted in the 2016/17 
financial year. 1/

The traders had attended a 10-module training course, which included financial 
management, merchandising, stock rotation, point-of-sale, marketing and selling 
skills, personal hygiene, health , food safety, advertising and promotion, customer 
care and service, basic financial management, purchasing skills and legal issues. 
The training had been done in partnership with Technical and Vocational Education 
and Training (TVET) colleges. 
                     
South Africa is not short on training institutions for the informal sector. One such 
well-known training institution is the Tjantjello Training Solutions. Explains the CEO 
& Founder, Juliet Pelembe : 

“Tjantjello Training Solutions aims to be recognized as a centre of excellence for 
further education, training and enterprise. We will fulfill our mandate by providing 
professional and efficient services with honesty and integrity in a manner accessible 
and acceptable conduct all the times. Tjantjello Training Solutions therefore will  
uphold and protect the fundamental rights of customers through impartial,  
respectful, transparent and accountable conduct at all times befitting the ethos of 
the education profession.”
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